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UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025

01
One of the largest wine groups in the world 
with 12,728 hectares of planted vineyards 
in Chile, Argentina and the USA.

02
Present in more than 130 countries, 12 
commercial and distribution offices.

03
Strong focus in premium wines. 32 million 
9L cases sold in 2023, 52% of the income 
from premium and superior categories.

A T  A  G L A N C E
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PURPOSE

From a sustainability 
perspective, a 
memorable experience 
is achieved when we 
leave a legacy of 
positive impact to our 
stakeholders.

We exist to transform 
each glass of wine 
and each encounter 
into a memorable 
experience.

SUSTAINABILITY
CONTRIBUTION

TO CORPORATE PURPOSE

C O R P O R A T E  P U R P O S E
V I Ñ A  C O N C H A  Y  T O R O
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C O R P O R A T E  S U S T A I N A B I L I T Y  S T R A T E G Y  2 0 2 5  

The regenerative approach is our 
way of work. 

It is not only about minimizing the 
negative impact, but contributing to 

restore and renew, leaving nature and 
society in better conditions than we 

found them. 
This is positive impact.

We want to be a contribution to a 
better future.

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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Iniciativas para un futuro mejor
C A P Í T U L O  X X

MISSION

VISION

To be leaders in building a better, 
resilient and regenerative future 
for people and the planet.

F U N D A M E N T A L  
S T A T E M E N T S
C O R P O R A T E  S U S T A I N A B I L I T Y  

To generate net positive impact for our 
stakeholders and to become a global 
reference in the regeneration of our 
planet.

OBJECTIVE

To contribute to the improvement of 
the natural and social conditions of 
our stakeholders.

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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CONSUMERS SUPPLIERS CUSTOMERS OUR PEOPLE COMMUNITY OUR PLANET

6 GROUPS
represent the main stakeholders of 

the company who are expected to be 
positively impacted

S T A K E H O L D E R S
K E Y  P I L L A R S  T O  U N C O R K  A  B E T T E R F U T U R E

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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PLANETA

"Uncork a Better Future" 
strategy not only contribute to 
the sustainability of Viña 
Concha y Toro but is also 
aligned with the United 
Nations Sustainable 
Development Goals and 
contribute to 10 out of 17 of 
the global sustainability goals 
set out in the 2030 Agenda.

CONSUMERS

CUSTOMERSSUPPLIERS

OUR PEOPLE

OUR PLANET

COMMUNITY

GOVERNANCE

G L O B A L  C O N T R I B U T I O N

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025

8



9

10 SDG

T O  L E A V E  A  L E G A C Y  O F  P O S I T I V E  I M P A C T  I N  O U R  S T A K E H O L D E R S

Our Planet

V I S I O N
To be leaders in building a better, 
resilient and regenerative future for 
people and the planet.

O B J E C T I V E
To contribute to the improvement 
of the natural and social 
conditions of our stakeholders.

M I S S I O N
To generate net positive impact for our 
stakeholders and a global reference in the 
regeneration of our planet.

Sustainability 
Governance

Consumers Our People SuppliersCustomers

To deliver a message of 
sustainability and responsible 
consumption to our consumers.

GOAL

28
Strategig Brands
85% of annual sales

PROGRAM

Beginning to End

To generate mutual exchange of 
best practices in sustainability 
with our key customers.

GOAL

30
Main customers
35% of annual sales

PROGRAM

Closer to Our Markets

To support our  suppliers in 
improving the ethical and 
environmental performance, 
focused on climate change.

GOAL
100% 
of our key suppliers
committed to SBTi

PROGRAM

Responsible Supply

To improve the well-being and 
commitment of all employees in 
the company. To grow in diversity, 
equality and inclusion .

GOAL 

100%
workers included in the
program

PROGRAM

Health, Diversity and 
Hapiness

To contribute to the development 
of our communities, through  
education, entrepreneurship, 
community empowerment.

GOAL 

100%
of our communities
with local initiatives

PROGRAM

Corporate Citizenship

To help regenerate our planet, by 
doing and efficient use of resources 
and improving conditions in our 
natural and productive ecosystems.  

PROGRAMS
Zero Waste of Water
Fossil Independence
Circular Innovation 
Climate Action
Nature Based Solutions

GOALS
10% water reduction; 50% reduction
in fossil internal energy; 10 
upcyclings; 35% CO2 reductions; 
regenerative practices in all our land.

10 PROGRAMS 
AND GOALS

Community

IMPACT

S U S T A I N A B I L I T Y  
S T R A T E G I C  M O D E L

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025



E N E R G Y  P R O G R A M

F O S S I L  
I N D E P E N D E N C E

GOAL 2025

50%
reduction in fossil fuel consumption 

in internal sources.
Base Year 2020: 39 GWh

HOLDING TARGET 2025

19,5 GWh
Fossil energy consumption

in internal sources

23% 
reduction in fossil fuel 

consumption in internal
sources
(2023)

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025

100% 
renewable electricity

Since 2020 – CyT
Since 2022 - Holding

O B J E C T I V E
To move towards the decarbonization of our energy 
matrix, generating independence from fossil fuels in 

equipment and machinery located within our facilities.

10



11

BASELINE
2020

TARGET
2025

TOTAL ENERGY 
CONSUMPTION
HOLDING

GWh 143,5

ELECTRICITY % 55%

FOSSIL CONSUMPTION % 45%

ELECTRICITY 
CONSUMPTION 
HOLDING

GWh 78,3

RENEWABLE 
ELECTRICITY HOLDING GWh 49,2

% RENEWABLE 
ELECTRICITY HOLDING % 70% 100%

FOSSIL CONSUMPTION 
HOLDING GWh 65,2

FOSSIL CONSUMPTION 
(MOBILE SOURCES) GWh 26,2

FOSSIL CONSUMPTION 
IN INTERNAL SOURCES GWh 39,0 19,5

% ENERGY 
HOLDING LEVEL % 27%

% FOSSIL ENERGY 
HOLDING LEVEL 60%

% EXPECTED SAVINGS 
COMPARED TO BASELINE % 50%

% REAL SAVINGS 
COMPARED TO BASELINE %

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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BASELINE
2020 2021 2022 2023 TARGET

2025

TOTAL ENERGY 
CONSUMPTION
HOLDING

GWh 143,5 134,5 146,2 134,4

ELECTRICITY % 55% 56% 58% 56%

FOSSIL CONSUMPTION % 45% 44% 42% 44%

ELECTRICITY 
CONSUMPTION 
HOLDING

GWh 78,3 75,1 84,2 75,6

RENEWABLE 
ELECTRICITY HOLDING GWh 49,2 52,0 84,8 75,6

% RENEWABLE 
ELECTRICITY HOLDING % 70% 69% 100% 100% 100%

FOSSIL CONSUMPTION 
HOLDING GWh 65,2 59,4 62,0 58,8

FOSSIL CONSUMPTION 
(MOBILE SOURCES) GWh 26,2 24,7 27,0 28,7

FOSSIL CONSUMPTION 
IN INTERNAL SOURCES GWh 39,0 34,7 35,0 30,1 19,5

% ENERGY 
HOLDING LEVEL % 27% 26% 24% 22%

% FOSSIL ENERGY 
HOLDING LEVEL 60% 58% 56% 51%

% EXPECTED SAVINGS 
COMPARED TO BASELINE % - - 15% 50%

% REAL SAVINGS 
COMPARED TO BASELINE % 11% 10% 23%

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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W A T E R  P R O G R A M

Z E R O  W A S T E  O F  
W A T E R

100% 
of the vineyards use 

drip irrigation system

1st

Winery to measure 
the water footprint in 

the world
(Water Footprint Network, 

2010)

O B J E C T I V E
We aim to make an efficient use of water 

in all our processes. 

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025

GOAL 2025

10%
reduction in water consumption 

Per bottle of wine.
Base Year 2020: 130,9 lt/bottle 750 cc

HOLDING TARGET 2025

93,5 lt/bottle 750 cc
From vineyards to bottling

13



60

70

80

90

100

110

120

130

140

2020 2021 2022 2023 2024 2025

Camino Meta 2025

95,6
93,5

97,7
99,8

101,9

BASE YEAR

103,9

L
t

 W
a

t
e

r
/

 b
o

t
t

l
e

Route to Target 2025
Per bottle

W A T E R  C O N S U M P T I O N

H O L D I N G  V I Ñ A  C O N C H A  Y  T O R O
2020 - 2023

Barrier Ball
Upcycling project for the recovery of plastic from agricultural irrigation pipes.
El Triángulo Estate
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99% 
of water consumption

is originated in the
vineyards

14



60

70

80

90

100

110

120

130

140

2020 2021 2022 2023 2024 2025

Consumo x Botella (Vendida) Camino Meta 2025

88,6

130,4

95,6
93,5

97,7
99,8

101,9

BASE YEAR

103,9

L
t

 W
a

t
e

r
/

 b
o

t
t

l
e

117,7

Real Consumption
Per bottle

Route to Target 2025
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W A T E R  C O N S U M P T I O N

H O L D I N G  V I Ñ A  C O N C H A  Y  T O R O
2020 - 2023

Barrier Ball
Upcycling project for the recovery of plastic from agricultural irrigation pipes.
El Triángulo Estate
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Not only scarcity, but water 
variability is the biggest 

challenge for water 
management.
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117,7

W A T E R  C O N S U M P T I O N

H O L D I N G  V I Ñ A  C O N C H A  Y  T O R O
2020 - 2023

Barrier Ball
Upcycling project for the recovery of plastic from agricultural irrigation pipes.
El Triángulo Estate
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W A T E R  I S  A  
2 - D I M E N S I O N A L  
C H A L L E N G E
F O R  A G R I C U L T U R E  

SHORT & MEDIUM TERM: 
Water management and ensuring 
seasonal availability is a task of the 
agricultural department.

LONG TERM
Need to address the challenge at the 
level of technological leap, through R&D. 
This challenge is already being addressed 
through the CRI, which is expected to 
generate contributions to the entire wine 
industry.

C E N T R O  D E  I N V E S T I G A C I Ó N  E  I N N O V A C I Ó N  
V I Ñ A  C O N C H A  Y  T O R O

CURRENT PILOT PROJECT

-18% 
Water consumption compared

to previous management

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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C L I M A T E  C H A N G E  P R O G R A M

C L I M A T E  A C T I O N

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025

Net-Zero 
2040 

10 years in advance
Presented in COP28

(2023)

1st

Company in Latin 
America to apply SBT 

Methodology

GOAL 2025

35%
reduction in absolute 

CO2e emissions
Scope 1,2 and 3

Base Year 2017: 271 Th tCO2e

HOLDING TARGET 2025

180 th tCO2e
Scope 1 ,2 and 3

O B J E C T I V E
We aim to reduce our absolute CO2e emissions, 

aligned with climate science. We are on track for Zero 
Emissions by 2040.

18
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I M P A C T S  2 0 2 3
C L I M A T E  C H A N G E  M E T R I C S

C A R B O N  F O O T P R I N T

2017 % 2020 2021 2022 %
Reduction
2017-2022

CARBON FOOTPRINT
(Th tCO2e)

271,0 218,3 181,5 178,5 35%

Scope 1+2 58,9      22% 36,1                         30,8                         31,6                         18% 46%

Scope 3 212,1    78% 182,2                       150,6                       146,8                       82% 31%

Sales (mill 9l Cases) 24,6      24,0                         23,8                         25,0                         

CARBON FOOTPRINT 0,919  0,759                     0,636                     0,594                     35%

CARBON FOOTPRINT BY PROCESS (Th tCO2e)

Agricultural 18,2      7% 19,7                         17,0                         17,1                         10% 6%

Transport 2,8         1% 10,1                         10,6                         8,1                            5% -192%

Cellars 66,3      24% 48,8                         37,0                         32,4                         18% 51%

Transport 1,3         0% 1,4                            1,5                            1,5                            1% -15%

Bottling plants 110,3    41% 86,7                         63,3                         69,8                         39% 37%

Distribution 20,5      8% 13,6                         11,9                         13,1                         7% 36%

Distribution (Marine) 38,8      14% 35,7                         38,1                         33,9                         19% 13%

Others 12,8      5% 2,3                            2,1                            2,5                            1% 80%

TOTAL 271,0  218,3                     181,5                     178,5                     35%

4 years ahead in climate action

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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F O R E S T S  A N D  S O I L S  

C A R B O N  C A P T U R E  I N  N A T U R A L  A S S E T S

2023

10,5
Th tCO2e/year

Captured by our natural forests

2023

Baseline
Representative farms for soil

baseline definition

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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N A T U R E  P R O G R A M

N A T U R E - B A S E D  
S O L U T I O N S

F A U N A

UNCORK A BETTER FUTURE |  Corporate Sustainab i li ty  Strategy 2025

GOAL 2025

100%
of the land area with  

implemented regenerative practices
Base Year 2010: 14 Th hectares

HOLDING TARGET 2025

17 Th hectares
(100% of planted vineyards and forest land)

O B J E C T I V E
To contribute to regenerate life in the forest-vineyard  

ecosystem through practices that
enhance natural conditions.

24

1st

Winery to be Forest 
Stewardship Council 

certified
(2019)



S O I L S F O R E S T SF O R E S T S

2023

49%
of the vineyards were using

soil coverage
(22)

2023

+25,000
Trees planted since 2021

2023

25%
of the vineyards are 

incorporating grazing practices
(11)

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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F A U N A

2021 - 23

432
Nesting houses for birds

(1 per 22 ha)

2021 - 23

30
Flower orchards for beneficial insects

“Operation Pollinator”

2021 - 23

386
Hydration spots for small scale

mammals and birds
(1 per 25 ha)

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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RESULTS
DOW JONES SUSTAINABILITY INDEX 

SCORES AND PERCENTILE 
2018-2023

73
76

83

88 89

93

71

74 74

69
66

71

2018 2019 2020 2021 2022 2023

VIÑA CONCHA Y TORO 
INDUSTRY PERCENTILE

VIÑA CONCHA Y TORO 
SCORE

AVERAGE SCORE OF 
THE GLOBAL BEVERAGE 
INDUSTRY: 

28 pts

GOAL 2025

Industry
Percentile
+95

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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GOVERNANCE (47 Req - 34% CSA)

Requirements
Board of Directors (15)
Supply Chain Management (6)
Business Ethics (5)
Materiality (5)
Risk Management (4)
Tax Strategy (3)
Political Influence (3)
Information Security & Cybersecurity (3)
Transparency and Sustainability Reporting (3)
Innovation Management (2)*

ENVIRONMENTAL (39 Req - 31% CSA)

Requirements
Climate Change Strategy (11)
Water  (7)
Biodiversity (5)
Resource Efficiency and Circularity (5)
Environmental policy and management (4)
Emissions (3)
Food Loss and Waste (2)
Sustainable Agriculture Practices (2)

SOCIAL (31 Req - 35% CSA)

Requirements
Talent Attraction and Retention (6)
Labor Practices Indicators (6)
Occupational Health and Safety (5)
Human Rights (4)
Human Capital Development (3)
Customer Relationship Management (2)
Sustainable Marketing and Brand Management (2)
Health and Nutrition (3)

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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N/A

103 companies were  
evaluated during 2023 in  
the Beverage Catergory

Very High levels of  
transparency and disclosure

UNCORK A BETTER FUTURE |  Corporate Sustainabi li ty  Strategy 2025
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I N F O R M E  D E  I M P A C T O S  2 0 2 3

D E S C O R C H A  U N  F U T U R O  M E J O R

DISCLOSURE OF  
CLIMATE CHANGE

• Available to more than 700 capital markets  
signatories, representing more than $142  
trillion in assets.

• More than 23,000 companies representing  
two-thirds of the world's market  
capitalization reported their carbon, water  
and forest management.

2022

A-
CC2023

A-2021

B
2020

B
2019

B
2018

C

CC
2023

A-2021

A
2020

A
2019

A-
2018

A-
2022

A-

FOOD AND 
BEVERAGE 
INDUSTRY

GLOBAL 
AVERAGE

COMPANIES

AVERAGE PERFORMANCE 
2023

VIÑA CONCHA Y TORO PERFORMANCE

RESULTS

CDP SCORE – CLIMATE CHANGE
SCORES AND BENCHMARKING

2019-2023

RESULTS

CDP SCORE – SUPPLIERS AND CLIMATE CHANGE
SCORES AND BENCHMARKING

2019-2023

FOOD AND 
BEVERAGE 
INDUSTRY

GLOBAL 
AVERAGE

COMPANIES

AVERAGE PERFORMANCE 
2023

VIÑA CONCHA Y TORO PERFORMANCE
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I N F O R M E  D E  I M P A C T O S  2 0 2 3

D E S C O R C H A  U N  F U T U R O  M E J O R

2021

A-
2020

A
2019

A
2018

B-
2022

A-
FOOD AND 
BEVERAGE 
INDUSTRY

GLOBAL 
COMPANIES

AVERAGE 2023

VIÑA CONCHA Y TORO

2023

A-

RESULTS

CDP SCORE – WATER SECURITY
SCORE AND BENCHMARKING

2018-2023

BB

CDP SCORES 

A
A-

B
B-

C
C-

D
D-

LEADERSHIP (A/A-)
Best practices.

MANAGEMENT (B/B-)

AWARENESS (C/C-)

DISCLOSURE (D/D-) 
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PURPOSE TRANSPARENCY 

BYLAWS IMPACT ASSESSMENT 
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